The Pacific Institute
Facilitator Training Course

INSTRUCTOR(S): Curt Swenson & Lisa Hunter

Upon completion of this training:

v You will be able to competently facilitate IIE, STEPS, and/or New Directions.

v You will be able to contribute to the success of your organization’s TPI implementation plan.

v You will understand how to incorporate facilitative skills into your communication style to enrich your
strengths in leading, mentoring and modeling.

v You will deepen your own understanding of the cognitive principles and how to use them for a more
successful life.

v You will be able to utilize and assess basic and advanced group facilitation skills

v You will understand the mechanisms in developing individual and group efficacy.

This facilitator training program is intended for folks who are interested in facilitating the Investment in
Excellence program to staff and the STEPS or New Directions program to offenders.

Who should attend: DOC employees who are interested in facilitating the program(s) to staff or offenders. To
be eligible to attend this course, participants must have completed the Investment in Excellence or Imagine 21
program.

Date: January 4 — 7, 2011 (Tuesday — Friday)  To register contact:

Time: 8:00 am to 5:00 pm Geri Miller

Location: DOC Training Center 406-846-1320 ext 2307
442 Golf Course Rd gerimiller@mt.gov

Deer Lodge, MT 59722

Cost: $215 plus shipping & handling - Investment in Excellence Facilitator manual
$110 plus shipping & handing - STEPS Facilitator manual
$110 plus shipping & handling - New Directions Facilitator manual
*** DVD program will be an additional cost and is not included in manual cost ***

~~~Please call or email Geri Miller by December 13, 2010, and let her know which program you choose to
facilitate. We will need this information to order the material and supplies for the training class~~~

The dogmas of the quiet past are inadequate to
the stormy present. The occasion is piled high with
difficulty, and we must rise with the occasion. As
our case is new, so we must think anew and act
anew... Abraham Lincoln

DOC Staff are required to get approval from supervisor(s) and complete a training request form.

IF ADEQUATE NUMBERS ARE NOT REGISTERED THE CLASS WILL BE CANCELLED

The Department of Corrections will make reasonable accommodations for persons with disabilities who wish to participate in this training or
need an alternative accessible format of this notice or related material. If you require accommodations, please contact Geri Miller, DOC
Training Center, 442 Golf Course Rd, Deer Lodge, Montana, at 406-846-1320 ext 2307; fax # (406) 846-1484; or gerimiller@mt.gov.
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